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“Alchemy builds a rainbow bridge between the human and the divine, the seen and the unseen dimensions of 

reality, between matter and spirit. The Cosmos calls us to become aware that we participate in its life, that 

everything is sacred and connected: one life; one spirit. Alchemy responds to that call.”  1

- Anne Baring - 

 Baring, A. (2013). The Dream of the Cosmos: A Quest for the Soul, p.457.1



Dedication 

To awakening wisdom 

FRACTAL ENCOUNTER  2

“If you pull one grass root you always get the whole meadow”  3

- Chinese Saying -  

 The illustrations in this guide were created by Viola Tschendel Clark as harvest of the first Collective Alchemy journey. This is one of a 2

collection of over 60 Visual Maps so created.

 Speerstra, K. & Speerstra, J. (2005) Hunab Ku, 77 Sacred Symbols for Balancing Body and Spirit, p. 1153
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Foreword 
This document is the fruit of a collective action research 
process exploring and explicating the practices of Collective 
Alchemy: one approach for amplifying the consciousness of 
awakening individuals in service to the current era shift and 
the evolution of Gaia. In essence, Collective Alchemy is a 
potent practice for burning away the ‘dross’ that clouds the 
capacity for clear transpersonal consciousness and collective 
wisdom. This document is a guide to that practice. 

This Practice Guide sets out the experiences and insights 
gleaned through the above-mentioned action research process 
and highlights both its relevance and transformative power. 
These insights also point to future collective inquiry streams 
that can support our ongoing collective navigation in these 
white-water times. 

The action research journey into Collective Alchemy was an 
alchemical rite of passage in itself. Right Timing was a both 
rigorous and merciless teacher, with the power of 
Synchronicity over time revealing the pattern and practices of 
Collective Alchemy and its relevance in these times of era 
shift. Journeying in ‘action-research mode’ as a collective not 
only revealed the nature and form of Collective Alchemy, but 
also illuminated the conditions for the transformation of 
consciousness. 

Synchronicity was also at play in how the completion of this 
practice guide coincided with a wider public awakening to the 
possibility of irreversible, runaway climate change, 
accelerated global chaos, the potential for social, political, 
financial and environmental breakdown and collapse, 
culminating in extinction. These ‘human-accelerated’ 

consequences hold implications of such significance that to 
extrapolate them scientifically now includes the real 
possibility of extinction of all life. These and other global 
dynamics are alchemising an intense and potentially 
devastating unraveling, exacerbating hyper-complex, high-
amplitude wave action, ushering in increasing disequilibrium 
and uncertainty so that, for many, this situation is at last 
becoming unavoidable and must be faced. Engaging with this 
reality in a generative way requires us to encounter and 
metabolise these potentially foreshortening consequences for 
all life. 

The growing recognition of these implications in the public 
sphere acts like a clarion call, with some choosing the path of 
awakening whilst others prefer to press the snooze button and 
sleep through. This diversity of responses brings intensified 
polarisation in social discourse, as well as the need to 
collectively address how best to proceed in service of the 
whole. Whatever we believe is true at this stage, it remains 
important to explore ways of “acting as if the truth is real” . To 4

fail to do so will likely cost us our place on Earth. 

Within this response there are those asking: “what else is 
possible?”. They are seeking ways for this fecund soil to be 
seeded with consciousness and new realities that can help us 
navigate toward and bridge beyond what is potentially 
threatening all life on Earth. Already, courageous individuals 
and collectives are contributing their personal agency, practice 
and civil action into the collective discourse, mobilising 
around these and other significant issues and sounding the 
call for each of us to act in ways that are affirming for all life 
on the planet. The call has sounded for more truthful 
engagement, and non-violent practice and radical action  have 

 As an example: “Act as if the Truth is Real”: youtube.com/watch?v=3daIhMb6bVo 4
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https://www.youtube.com/watch?v=3daIhMb6bVo


begun in earnest. A movement is cohering that invites us to 
bring our best. This is good news, given the time is Now. Even 
the celestial alignments are bringing their Cosmic influence to 
bear  in this catalytic time, with Uranus, a slow-moving outer 5

planet (notoriously present in times of revolutionary change), 
aligning with Taurus, an Earth sign focused on liberation 
through service to self.  6

It is in this ingredient-rich and multi-layered elixir that the 
embryonic practices of Collective Alchemy have been 
marinating: alchemising and synchronising within personal /
local / global / cosmic currents, ushering and being ushered 
by Right Timing toward birth into the world. 

 “We are now faced with the fact that tomorrow is today. We are 
confronted with the fierce urgency of now. In this unfolding 

conundrum of life and history, there is such a thing as being too late. 
This is no time for apathy or complacency. This is a time for 

vigorous and positive action.”  7

- Martin Luther King Jr. - 

Overview of Content 

Part I of this Practice Guide frames the bigger picture in which 
the practices of Collective Alchemy have come into being as a 
(potentially fatal) rite of passage for humanity towards 
maturity, manifesting as an era shift. 

Part II describes Alchemy as a transformative process and 
proposes Collective Alchemy as a vehicle towards a new 
consciousness structure emerging in humanity. 

Part III introduces the practices of Collective Alchemy in 
detail, with an invitation to readers to engage in this practice. 
We start with definition, purpose and core assumptions, 
before explaining the ‘mechanics’ of the alchemical process, 
the necessary ingredients and the importance of practice as a 
life path in general. 

Part VI describes the process architecture undergirding a 
Collective Alchemy journey, and explains how such a 
collective inquiry can be designed and held. 

Part V gives an overview of the insights gleaned from the first 
Collective Alchemy journey, as an example of what such an 
inquiry can produce: features of the era shift, principles for 
navigating the shift and fields for potential future inquiry.  

July 2019  

 Tarnas, R. (2006). Cosmos and Psyche. Intimations of a New World View.5

 Uranus in Taurus, May 2018 until April 2026: rachelclang.com/horoscopes/2018/5/17/064ym2ga483mwcdm833iefwz0pg6c96

 “Beyond Vietnam” sermon, (1967): kinginstitute.stanford.edu/king-papers/documents/beyond-vietnam 7
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Invocation 

May all that is wrought through this Work align 

with the Benevolent Will of the Cosmos.  8

 We use ‘Cosmos’ throughout to refer to the ‘ensouled universe’, the ‘All that Is’.8
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I. The Bigger Picture 

Humanity Is Going Through a Rite of Passage 

These times are offering 
their potency and tenuousness. 
What does our past experience 

tell us about what is wise 
at the epicentre of 

the 6th great extinction? 
This rite of passage – 

we come out a mature species, 
or we don’t come out at all.  9

- Colin Campbell - 

The wider context in which this action research came into 
convergence is reflected in the example of the following three 
videos. This rite of passage could be a birth canal or a 
(near-)death experience for humanity; it is already a mass 
extinction within the community of the rest of life on Earth.  

• Our Current Crisis, The Death-ReBirth Mystery, and Faith 
in the Darkness [7:00] Richard Tarnas: youtube.com/watch?
v=kdNeXml27ug  

• Introduction to Climate Change - The Facts [1.02] - David 
A t t e n b o ro u g h : b b c . c o . u k / n e w s / e n t e r t a i n m e n t -
arts-47988337 

• Grieve, Play, Love [9:12] Jem Bendell: youtube.com/watch?
v=ksUKEDEWFlQ 

At this juncture in the story of planet Earth, humanity finds 
itself at a pivotally volatile and uncertain moment, in an era 
shift. It seems that a drastic transformation is needed in the 
collective psyche of the species if we are to survive the 
situation we have created for ourselves and the planet with 
our current consciousness. Our collective narrative is 
gradually shifting from one where humanity is living in a 
disenchanted universe towards one where we are embedded 
in, and an expression of, an ensouled Cosmos of inconceivable 
depth, mystery and intelligence. 

Why Is Humanity in This Rite of Passage? 

Ultimately, we are living a sensory delusion of separation. 
Splits have arisen in our consciousness between mind and 
matter, masculine and feminine, body and spirit, us and them, 
man and nature, conscious and unconscious.  Everything we 10

manifest with this consciousness is imprinted with duality. 
This sense of separation is the foundation upon which the 
individual ‘operating ego’  has evolved: the sense of separate 11

self that is inevitably damaged on the journey to adulthood. 

This damaged, reactive cluster of automatic defence 
mechanisms that is the ‘operating ego’ needs now to be set in 
its place so we can awaken to the larger Self that is aligned 
and co-extensive with cosmic consciousness. Our 

 Poetic Harvest by Helen Titchen Beeth of talk by Colin Campbell, ‘Exploring Eldering’, Schumacher College, March 2019.9

 For more, see, ‘In the Beginning - Creation as Separation’, Temple Thurston, L, with Laughlin, B. (2000). The Marriage of Spirit, Enlightened 10

Living in Today’s World, p.52-53.

 Operating ego, a set of inner selves, our ‘inner council’; defined as organised protection and control, Taegel (2010) The Sacred Council of Your 11

Wild Heart, Nature’s Hope in Earth’s Crisis, p.43.
�11
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consciousness, then, is key to survival. We need practices 
rooted in wholeness and a consciousness that has healed the 
splits and taken us beyond our habits of separation. Once we 
embrace our multidimensional, full-spectrum nature, 
humanity can awaken into its role as co-creator with All that 
Is.  

• T h e G r e a t T u r n i n g [ 1 . 5 3 ] J o a n n a 
Macy joannamacyfilm.org/  

Humanity’s Current Phase Shift 

Humanity’s current phase shift can also be seen as a transition 
from the patriarchal manifestation of the Solar culture that has 
held sway for the past ten millennia, towards the potential of 
the Sacred Marriage between the Lunar (matriarchal) and 
Solar (patriarchal), which can bring in the Stellar culture of 
balance: the Sacred Child of the alchemical texts. According to 
Anne Baring, “Alchemy sets the supreme quest for the 
treasure in the context of a marriage between the solar and 
lunar aspects of the soul, the fiery gold of the masculine 
element and the volatile silver of the feminine one, a union 
between our mind and our soul, our head and heart, between 
the solar King and the lunar Queen. This marriage also unites 
the invisible dimension of the subtle world of spirit with the 
material world of our experience, rendering the latter 
transparent to spirit. The Sacred Marriage is the age-old image 
of this mysterious double union. The alchemists called the 
consciousness that was the fruit of this inner marriage Stellar 

Consciousness - signifying that they had become reunited 
with the invisible cosmic ground that is the foundation of the 
phenomenal world.”  12

The Intention of Alchemical Practice 

The intention of alchemical practice, then, is to evolve 
consciousness. Alchemy reveals the patterns that connect the 
‘invisible cosmic ground’ and the ‘phenomenal world’ which 
is in a process of continual transformation. How can we 
intentionally harness this transformational power to accelerate 
the evolution of consciousness and bring forth a mature 
species rather than become an extinct one? 

Collective Alchemy is an evolutionary offshoot of the ancient 
practice of Alchemy that can accelerate the evolution of 
human consciousness. It provides a bridge from the Mental/
Rational consciousness predominant in the Western world to 
the newly emerging Integral consciousness described by Jean 
Gebser.  13

This practice guide describes the practices of Collective 
Alchemy, sets out the experiences and insights gleaned 
through the action research process, and highlights both its 
relevance and transformative power. These insights also point 
to future collective inquiry streams that can support our 
collective navigation in these white-water times.  14

 Baring, A. (2013). The Dream of the Cosmos: A Quest for the Soul, p. 470.12

 Gebser, J. (1985). Ever-Present Origin. The term ‘integral’ as used by Gebser is not to be confused with ‘integral’ as framed, defined and 13

elaborated by Ken Wilber.

 White Water: The Era of Natural Consequences’ a metaphor for describing our planetary condition; Taegel (2012). The Mother Tongue, Intimacy 14

in the Eco-field, p.11.
 12

http://www.joannamacyfilm.org/
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II: Alchemy and Collective Alchemy 

Alchemy as a Process of Transformation 

“The Alchemy Tradition is about the transmutation of 
consciousness; it’s about helping the evolution of consciousness – 

assisting its forward impulsion and its deepening process.”  15

- Anne Baring - 

We are living alchemy always – being transformed always - 
and yet, as we live our daily conditioned lives, we rarely see 
what is always present. Alchemical practice explicates the 
implicate order  of how life transforms, everywhere, all the 16

time.  

According to Anne Baring, “Alchemy builds a rainbow bridge 
between the human and the divine, the seen and the unseen 
dimensions of reality, between matter and spirit. The Cosmos 
calls us to become aware that we participate in its life, that 
everything is sacred and connected: one life; one spirit. 
Alchemy responds to that call.”  17

“As an Alchemist, I become the Unity that I seek.”  18

- Glennie Kindred - 

Collective Alchemy as an Accelerator of 
Transformation 

The duality in the above descriptions points to the possibility 
that the alchemy practiced by the ancients might have served 
as a bridge between the Mythical and Mental/Rational 
structures of consciousness, as described by Jean Gebser.  In 19

the same way, the practice of Collective Alchemy might serve 
as a bridge from Mental/Rational consciousness to what 
Gebser has called Integral consciousness. One definition given 
by Gebser of Integral consciousness is “a consciousness of the 
whole, an integral consciousness encompassing all time and 
embracing both man’s distant past and his approaching future 
as a living present.”  Key to this is “a constant opening up in 20

many directions and to many dimensions, from a present 
sense of aliveness in ‘this is what is,’ to the possible next 
unfoldings immanent in every moment-of-now.”  The 21

 Quote excerpted from: ‘A New Vision of Reality’: Anne Baring in Conversation with Andrew Harvey, including the importance of the 15

‘Alchemical Tradition’, (50.16-57.32), (2013). youtube.com/watch?v=PNXwvHnOChg

 Bohm, D. (2002). Wholeness and the Implicate Order, p. 177. 16

 Baring, A. (2013). The Dream of the Cosmos: A Quest for the Soul, p.457-458.17

 Kindred, G (2005). The Alchemist’s Journey, An old system for a new age, p. 8.18

 Gebser. J. (1985). Ever-Present Origin.19

 Mahood Jr. E. (1996). The Primordial Leap and the Present: The Ever-present Origin - an overview of the work of Jean Gebser.20

 Baeck, R and Titchen Beeth, H. (2013) Collective Presencing - Embracing a New Paradigm: kosmosjournal.org/article/collective-presencing-21

embracing-a-new-paradigm/ 
�15
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paradigmatic shift from Alchemy to Collective Alchemy 
mirrors - indeed embodies - the shift from Mental/Rational to 
Integral consciousness currently underway.  22

The alchemy practiced by the ancients was a slow affair. As 
Anne Baring describes it: “We are embedded in the world of 
spirit. Our physical bodies carry cosmic elements that have 
come from the stars. We are the living embodiment of spirit 
but we don’t know this. Alchemy is about a slow and arduous 
process of attunement to this realisation: arduous because the 
evolution of consciousness takes aeons of earth time and it is 
so difficult to recover and understand what has been lost over 
the centuries. Many deeply imprinted beliefs and habits 
impede this understanding and it is hard to dismantle the 
structures of belief that have built up over millennia."  A 23

hallmark of Integral consciousness - and therefore an aspect of 
Collective Alchemy - however, is that it has access to all the 
previous consciousness structures as well as a direct line into 
‘Ever-Present Origin’ - the source from which all 
consciousness wells, and where all potential is latently 
present. In principle, then, the perceived limitations of “earth 
time” are erased and we enter the domain of time freedom.  24

Perhaps one reason why this sought-after evolution of 
consciousness was deemed so arduous and time-consuming 
by the ancient alchemists was also because they practiced 
individually. Bringing Integral consciousness to a collective 

practice of alchemy can exponentially ease and accelerate the 
process without sacrificing its rigour.  

It is through this wholeness, time freedom and evolved 
consciousness that the practice of Collective Alchemy can add 
impetus to the other social efforts and movements currently in 
motion. It has the potential to leverage the inner and outer 
transformation needed at this time of planetary crisis.  The 25

core purpose of Collective Alchemy, then, is to prepare 
awakening humans to step into co-creative, transformative, 
generative (r)evolution with all life; to consciously face the rite 
of passage which is upon us, where “we come out a mature 
species or we don’t come out at all.” 

Collective Alchemy as a Living Experience 

From our experience on this journey, we can say that those old 
alchemists were right! Embracing the Great Work  requires a 26

willingness to be transformed: “You cannot have lukewarm 
alchemy.” Being willing, indeed, means continually dropping 
all pretence of knowing who you are, and placing this journey 
of discovery at the centre of your life and being. It requires 
consciously choosing to keep turning toward the prima materia 
and moving into the alchemical fire. It requires abiding in the 
territory of the individual and collective unconscious and the 
not-knowing that lies between the present and the emerging 
future. It requires facing and embracing the fears that arise, 

 There are many ways to parse the evolution of human consciousness and culture. For example, the Lunar/Solar/Stellar trajectory described 22

by Anne Baring, and Spiral Dynamics: Beck D.E. & Cowen C.C (2006). Spiral Dynamics, mastering values, leadership, and change.

 Baring, A. (2013). The Dream of the Cosmos: A Quest for the Soul. p. 458.23

 Gebser, J. (1985). Ever-Present Origin. p. 283.24

  See below, for how Collective Alchemy can serve in the era shift.25

 Another name for alchemy.26

 16



emerging naked and perplexed into a transmuted reality, 
wearing one new layer of the skin of our potential wholeness 
and still willing to turn back into the fire. No wonder the 
original alchemists were appalled at the price they had to pay 
to obtain the philosopher’s stone!  Given the intensity, what 27

makes the Collective Alchemy process palatable and 
sustainable is holding the crucible together, witnessing each 
other’s learning, holding each other in compassion and 
celebrating each other’s moments of transformation, as we 
hang on in there together, awakening consciousness and 
wisdom.  

 Philosopher’stone: ‘A symbol of the realisation of the alchemical goal of transforming base metal, the prima materia, into gold; identified by 27

C. G. Jung as a symbol of the psychological goal of individuation’. Stevens, A. (1999). Ariadne’s Clue, A Guide to the symbols of humankind. p.437.
�17
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Collective Alchemy in Service of the Era 
Shift 

To show where Collective Alchemy fits in the era shift,  and 28

why we might choose to practice it, one way of visualising 
how living systems change is as rising and falling arcs.  29

Between the two arcs of ‘old’ and ‘new’ exists a space or gap; 
an ‘in-between’, rich in potential, possibility, uncertainty and 
not knowing. Within this transformative vortex of potential 
resides white-water wave action, often experienced as chaos, 
grief, terror, exhilaration, aliveness and joy. This is the 
territory pregnant with potential in which humanity now 
finds itself, in which we are learning how to surf the waves of 
change in service of a generative future.  

Engaging with any living system means working in 
complexity — indeed, hypercomplexity.  It cannot be 30

approached mechanistically, but requires a multiplicity of 
perspectives. This means working in and as collectives. This is 
where individuals need to come together with their peers in 
collective practice, not only to navigate the fluctuations of 
non-equilibrium (the source of new order ), but also to 31

actively seek and shape the field of potential, in order to 
increase the probability of benevolent outcomes. This the field 
of operation of Collective Alchemy. As Nobel prize laureate 
Ilya Prigogine says in relation to such systems far from 
equilibrium, it is the small islands of coherence in a sea of 
chaos that have the capacity to shift the system to a higher 
order.  32

What is the impact of an “island of coherence in a sea of 
chaos?” As we expand and deepen the collective crucible of 
our practice and presence, might we also be expanding and 
deepening a “basin of fractal attraction”  that increases the 33

likelihood of a particular future manifesting? Is our collective 
sensing and coming into coherence affecting manifestation 
beyond our immediate physical control? If so, how can this be 
demonstrated, when we cannot know with certainty the 
impact of any intervention into a complex living system? The 
study of complexity suggests that any such intervention can 
best target the level of resonance (i.e. beneath the material 
plane, in the field of subtle energetics). The science which 
touches this mystery most closely is Rupert Sheldrake’s study 
of morphic fields and morphic resonance.  The morphic field 34

 For a more detailed analysis, see Part V: Insights from the Journey.28

 See, for example, ‘The Two Loops’ Theory of Change: berkana.org/about/our-theory-of-change/, originally designed by Deborah Frieze and 29

Margaret Wheatley of Berkana Institute, and adapted and updated by Peggy Holman to include the dimension of wave riding: 
peggyholman.com/tag/two-loops-model/.

 Hypercomplexity could be the best descriptor for the life conditions calling forth the emergence of Integral consciousness.30

 “The fluctuation of non-equilibrium is the source of (new) order.” Taegel (2012). The Mother Tongue, Intimacy in the Eco-field, p.287. In phase 31

transits such as these, “the quantum waves become more steep, amplitude increases.” ibid, p. 244.

 Prigogine, I. (1984). Order out of chaos: man’s new dialogue with nature.32

 Currivan, J. (2017). The Cosmic Hologram, In-formation at the Center of Creation, p. 142.33

 Sheldrake, R. (2012) Morphic Resonance & The Presence of the Past: The Memory of Nature. 34

�19
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is “a field within and around a morphic unit that organises its 
characteristic structure and pattern of activity. Morphic fields 
underlie the form and behaviour of holons, or morphic units, 
at all levels of complexity. The term morphic field includes 
morphogenetic, behavioural, social, cultural, and mental 
fields. Morphic fields are shaped and stabilised by morphic 
resonance from previous similar morphic units, which were 
under the influence of fields of the same kind. They 
consequently contain a kind of cumulative memory and tend 
to become increasingly habitual.”  This speaks to the 35

relevance and importance of collective practice, where groups 
follow a specific process repeatedly. 

Demonstrable or not, we believe collective practices such 
Collective Alchemy are immensely worthwhile. We see real-
time differences in the presence, capacity, and relationships in 
the collective every time we come together in an intentional 
way. Indeed, it might be that “creating a new civilisation is a 
function of our collaborative capability, with all life. Therefore, 
when coherent islands co-create with conscious collective 
intent, the ripple effects have the possibility of generating 
waves of positive transformative impact, capable of 
rebalancing the whole.”  36

 Ibid, p. 441.35

 Sarah Whiteley. Research insight from ‘Wisdom & Creating a New Civilisation’ course, Wisdom School of Graduate Studies, Ubiquity 36

University, Ralston, CA. (2016).
 20
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III: Collective Alchemy Practice 
Guide  

Collective Alchemy sprang from a collective inquiry using 
what we intuited were collective alchemical practices — a 
journey lasting for 21 months.  It involved the participants in 37

ongoing personal inquiry, interspersed with regular sessions 
of collective inquiry supported by a core team. This section 
describes and explains the journey, with an invitation to others 
to engage in this practice. We start with definition, purpose 
and core assumptions, before explaining the mechanics of the 
alchemical process, the necessary ingredients and the 
importance of practice as a life path in general. 

Definition of Collective Alchemy 

Collective Alchemy can be defined as a complex set of 
practices that, when mastered, create the conditions for right 
relationship and rich interaction between humans and 
Cosmos, in service of the evolution of Gaia. Its focus is more 
on humans-in-relation-to-Cosmos than on humans-in-relation-
to-each-other. In essence, the form that holds the mandalic and 
kaleidoscopic collective consciousness revealed by Collective 
Alchemical practice is the circle. Accordingly, the core process 
used is Circle Practice,  working with guiding questions, 38

sensing and conversation. 

Purpose of Collective Alchemy 

Collective Alchemy is one approach to amplify the 
consciousness of awakening individuals in service to the era 
shift and the evolution of Gaia. Collective Alchemy serves the 
specific purpose of burning away the ‘dross’ that clouds the 
capacity for clear transpersonal consciousness. The dross that 
we bring in to work with is whatever shows up as disturbance 
in our daily lives. Such disturbances can take many forms: 
emotional triggering in relationships with others, cognitive 
dissonance in our work and life choices, grief and despair 
about loss of beauty and meaning, panic and fear at the 
prospect of societal collapse and chaos, nameless and formless 
feelings of uneasiness and foreboding, etc. 

Core Assumptions of Collective Alchemy 

Holding the following assumptions about reality is what 
makes the practice of Collective Alchemy possible: 

• Every aspect of Cosmos is alive and ensouled — the 
corollary of this is that we can connect and communicate 
with it all.  39

• Humanity is called to engage co-creatively with the 
Cosmos using all our ways of knowing.  40

 August 2017 - May 2019.37

 http://www.thecircleway.net/circle-way-guidelines 38

 Rasha (2003). Oneness; Mathews, F. (2003). For Love of Matter, a contemporary panpsychism.39

 These include those ways of knowing which are traditionally relegated to the ‘feminine’ domain and subsequently neglected as not relevant 40

to modernity: intuition, embodied sensing, emotion. We can also refer, here, to Integral consciousness, as described by Jean Gebser, which 
engages (as required) the archaic, magic and mythic ways of knowing - modalities that are quite inaccessible to the prevailing mental/rational 
consciousness structure.
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Mechanics of Collective Alchemy 

The phases of the alchemical process are framed in the Matrix 
of Alchemical Procedures  given on the following pages, 41

which helps us navigate phenomenological reality by 
identifying which alchemical phase we are in, and offering 
guidance as to useful action/non-action in the different 
phases. Below, we explain the terms in the left-hand column of 
the matrix.  42

• Alchemical phases — each of the 7 steps in the 
transmutation process corresponds to a “challenge that 
seems to recur in the inner lives of most alchemists.”  

• Base matter (also called prima materia) — each of the 
challenges relates to an area of shadow (a survival instinct) 
in the psyche that needs to be illuminated and integrated. 

• Symptom — “you diagnose the stage that is already in 
progress when you notice its tell-tale symptom.” 

• Abet — “the strategy is to abet rather than to abate. You 
push any process further in the direction it’s already trying 
to go” […] “Symptoms often intensify when an illness is on 
its way out.” [...] “Alchemists abet because it’s efficient and 
thorough.” 

• Transmutation - “The survival instincts of the unconscious 
will have been transmuted into qualities.” 

Collective Alchemy, then, involves collectively tracking our 
symptoms: i.e. the more manifest or gross aspects of whatever 
prima materia is at play in the moment. Once we have 
identified these, we can explore them more deeply, working 
with more subtle, unmanifest potentials.  

The symptoms also turn our attention and intention toward 
making explicit the underlying, hidden, unconscious and 
implicit processes and prima materia at play. They invite us to 
tune in and explore the hidden dynamics. Most helpfully, once 
the symptom is identified, we can use the matrix to pinpoint 
the nature of the ‘abetting’ response: how to lean into the 
symptom in a way that amplifies the process and allows it to 
fulfil its purpose effectively. Here we see the acceleration effect 
of Collective Alchemy in action: working with consciousness, 
thought-forms and mental energy moves and transforms 
much more quickly than physical energy: “Processing like this 
can circumvent having to live out situations in the physical 
plane over a period of months or years.”  43

 We developed this matrix based on the book by Catherine MacCoun (2008) ‘On Becoming an Alchemist: A Guide for the Modern Magician’. We 41

recommend using the matrix in combination with the book itself. This matrix is not for distribution in isolation from this practice guide.

 All these terms are explained in more depth in Chapter 6 of MacCoun’s On Becoming and Alchemist. The quotes in this section all come from 42

that chapter.

 Temple-Thurston, L. (2000). The Marriage of Spirit, Enlightened Living in Today’s World, p 210.43
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Table 1

Matrix of alchemical procedures

Calcination Dissolution Separation Conjunction Fermentation Sublimation Radiation

Alchemical 
phases

The substance is 
burned until 

nothing 
remains but 

ashes 

The ashes are 
dissolved in 

fluid

Opposite 
elements are 
separated out

Opposite 
elements are 

reunited

The substance is 
left alone in the 
dark, where it 

putrefies

The subject is 
heated up until 
the essence rises 

to the top

Formation of 
the 

philosopher’s 
stone

Base 
matter

False roots Desire Territoriality Vulnerability Obsolete 
desires and 
ambitions

Disconnect 
between 

intention and 
will

Arbitrary 
magic

Symptoms

Anxiety  
Loss and fear 

of loss, 
External 

upheavals 

Yearnings 
Horniness 
Irritability 

Disappoint-
ment 

Cynicism

Anger 
Conflict 
Jealousy 

Boundary 
issues 

Empathy 
Affection 

Desire to help 
Feeling 

ineffectual 
Paranoia

Apathy 
Loss of 

initiative 
 Doubt 
Feeling 

abandoned or 
unworthy 

Reluctance to 
express 
oneself 

Confusion 
Hyperactive 

mind 
Feeling out of 

control 
Having 

unintended 
effects in the 

world

Apparent loss 
of magical 

powers or the 
will to do 

magic 
Sudden onset 
of humility 

Matrix of alchemical procedures
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Calcination Dissolution Separation Conjunction Fermentation Sublimation Radiation

To Abet

Avoid 
blaming self 

or others. 
Refrain from 
attempts to 

explain 
misfortune.

Delay 
gratification. 
Refrain from 
complaint. 
For males: 
cultivate 
idealism 

For females: 
cultivate 

discrimination

Express anger. 
Set limits. 
Practice 

formality. 
Examine your 

deceptions. 

Hold conflict 
without trying 

to resolve it. 
Do the simple 

things that 
gladden your 

heart. 

Maintain inner 
silence.

Don’t attempt 
to justify your 

actions. 
Don’t seek 

outside 
approval. 

Surrender

Transmut-
ation

Confidence Devotion Integrity Compassion Magical will Thought 
becomes deed

Sacred magic

Matrix of alchemical proceduresMatrix of alchemical procedures
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Ingredients of Collective Alchemy  

Where the ancient alchemists used physical laboratory 
equipment and raw materials, Collective Alchemy works with 
the following ingredients as metaphor: the base matter (prima 
materia), the crucible, and heat. The core team is also a vital 
ingredient. 

Base matter 
To engage with the Great Work is to seek out the prima materia: 
“the raw material out of which the (philosopher’s) stone or 
the gold or the divine elixir is produced. [...] In the prima 
materia are all the elements that have been split off from, 
despised and rejected and shut out of our conscious mind. 
Here are the deepest instincts, the deepest feelings, the 
deepest capacity for relationship with life — above all, the 
elements that were associated with the despised or neglected 
Feminine: nature, matter, soul and body, that were excluded 
from spirit.”  The most eloquent and powerful image of the 44

prima materia is the dragon: “an image of the immense and 
unrecognisable power of life itself.” 

 “Paradoxically, the dragon is both the greatest danger to us and our 
greatest treasure, the gold that is the outcome of the alchemical Great 

Work.”  45

- Anne Baring - 

The most valuable prima materia for our alchemical work is our 
everyday lived reality. At a symptom level, this is whatever 
looms larger to call our attention, causing emotional triggering 
and creating fear and stress rather than love and flow.  

The crucible 
The crucible is the receptacle in which the base matter is 
transformed. It is the crucible that is heated, that transmits the 
heat to the base matter. The crucible is a metaphor for:  

• the open heart; 

• consciousness, in which all phenomena arise, in this case 
shaped by intentional listening and witnessing; 

• the field;  46

• the circle formed by the souls leaning into the shared 
inquiry and practice; 

• the guiding question at the core of inquiry in each step of 
the journey, setting boundaries of relevance;  

 Baring, A. (2013). The Dream of the Cosmos: A Quest for the Soul, p.473.44

 Ibid.45

 The field phenomenon is fractal - self-similar at different levels of scale: the field of Collective Alchemy itself, the field of relationships in the 46

practicing group, the field of inquiry, etc.
�29
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• particular qualities of time: “Kairos rules qualitative, 
heterogeneous and seasonal time. It is full of potential, 
beckoning us to partake in special moments of archetypal 
pregnancy.”  “Aion rules unbounded, sacred or eternal time. 47

It is an infinite sphere whose centre is everywhere and 
whose circumference is nowhere.” ,  48 49

Heat 
There is no alchemical transformation without heat. Basically, 
heat is a metaphor for intensity in all the many forms that can 
take. It can be intensity of meaning as the stakes are raised 
(“we are doing this for the sake of Gaia and in the face of 
potential extinction” will call forth a more intense response 
than “we are doing this to have a meaningful evening 
together”). It can also be the intensity of emotion that is 
triggered when a sore spot is touched, or the intensity of 
physical sensation as a powerful transformative energy 
sweeps through us. Whatever the case, if the intensity is not 
felt and held in the circle, the prima materia will remain 
untransformed. “There is no such thing as lukewarm 
alchemy.” 

Core team 
The core team is a subgroup of the full circle that meets more 
regularly to track the process and design, host  and hold each 50

encounter. More specifically, the core team: 

• holds the process at all levels of scale (including process 
design and hosting), 

• holds the container, 

• senses into the field of inquiry (scouting function to craft 
the questions for each encounter), 

• witnesses the gifts of all in the circle (illuminating and 
maximising diversity, helping members discern what is 
theirs to do and offer). 

The core team also functions as the ‘microcosm of the 
macrocosm’. A lot of the alchemical work actually gets done 
here. This means that the core team must have the capacity to 
go to the necessary depth and hold the requisite intensity. 
Whatever is called into the crucible of the whole group is 
likely to have been ‘marinated’ in the core team beforehand.  51

This also requires that, for the duration of a cycle of inquiry, 
the members of the core team stay connected, explicitly 
tracking and sharing what is going on in their respective 

 Segall (2012). Minding Time in an Archetypal Cosmos - Archai Journal (the journal of archetypal cosmology) Issue 5, Saturn and the Theoretical 47

Foundations of an Emerging Discipline, p. 57.

 Ibid, p. 58.48

 Our experience of different time qualities offers insight into the ‘time freedom’ characteristic of Integral consciousness.49

 ‘Hosting’ is a whole practice field in itself: the Art of Hosting Conversations that Matter,  artofhosting.org/home/50

 This is in no way a manipulative or directive process. It just happens like that!51
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lives.  Another way of saying this is: “It takes a field to host a 52

field” or even: “a circle of coherence is needed to hold a wider 
circle of coherence”.  

Why Collective Alchemy Is a Practice 

Before unpacking the components of Collective Alchemy 
practice, we address the importance of practice in general, and 
consider the stance of the alchemist, in itself a foundational 
practice. 

The importance of practice 
“The Oxford English dictionary offers three definitions of the 
term ‘practice’: 

(1) the actual application or use of an idea, belief, or method, as 
opposed to theories relating to it (synonyms: application, use); 

(2) the customary, habitual, or expected procedure or way of doing of 
something (synonym: custom); 

(3) repeated exercise in or performance of an activity or skill so as to 
acquire or maintain proficiency in it (synonym: training). 

“The root of much of the peril embroiling the Earth at this 
time lies hidden in definition (2): an unconscious trance state 
maintained through the cultural, social, and economic 
customs of Western civilisation as they spread across the 
globe. 

“The bridge to manifesting the full evolutionary potential of 
humanity as an integral part of Gaia lies in actually applying 

the best of human knowledge - all that we know to be true 
about depth psychology, healthy living, wise governance, 
nurturing and empowering education, regenerative farming, 
and so on (definition 1), through persistent, repeated, 
intentional individual and collective exercise in the requisite 
methods until we acquire proficiency in them (definition 3). 
This is how old habits (definition 2) are broken and new ones 
instilled. This is how we move from our current preconscious 
state toward becoming a species composed of awake, aware, 
responsive and responsible, self-actualised, and unique 
individuals who also have developed a capacity to participate 
in the collective consciousness (beyond the merely human) 
that, too, is part of our potential as humans.”  53

When we use the word ‘practice’ in the context of Collective 
Alchemy, we are referring to an intentional way of living, 
dedicated to the purposes served by our practices, whatever 
they may be. Practices typically live in nested ecosystems at 
different scales of behaviour from micro to macro. The range 
of forms that practice can take is virtually limitless: what 
matters is that it is approached intentionally as practice, and 
that it is effective in serving its purpose. At its highest level, 
Collective Alchemy is in service of the era shift and the 
evolution of Gaia, and more specifically the burning away of 
the ‘dross’ that clouds the capacity for clear transpersonal 
consciousness. Accordingly, that is what its associated 
practices serve.  

Collective Alchemy includes both individual and collective 
practices, which are: 

 In practice, this manifests as a parallel process within the core team, in the form of multiple encounters before and after the plenary 52

encounters throughout a Collective Alchemy journey.

 Titchen Beeth, H. (2018). Presence at the Edge of our Practice: Humanity Waking Up: kosmosjournal.org/kj_article/the-future-of-humanity-53

under-the-sign-of-practice/
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• fractal: i.e. self-similar at every scale; 

• hyper-complex and multi-dimensional: i.e. multiple 
processes may be moving simultaneously within individual 
and collective practice; 

• non-linear: i.e. multiple processes may be back-looping or 
fast-forwarding, as the alchemical phases do not necessarily 
occur in a given order, duration or intensity. 

The alchemist’s stance and foundational 
practice  
“Stepping from the autopilot of everyday consciousness into practice 

 is like stepping into the dojo of the martial arts. [...]  
This is Sacred Space and we are in Sacred Work together.”  54

- Helen Titchen Beeth -  

At the core of the alchemist’s stance is the ethos of staying 
available and usable in service of Cosmos. The most 
immediate support to interfacing with the ensouled universe 
is spending as much time as possible encountering  nature as 55

nature. Achieving and maintaining the alchemist’s stance 
requires practices for: 

• developing presence — this requires both releasing trauma 
and emotional processing,  in order to abide in a mentally 56

clear and emotionally stable state. It includes being with and 

holding intensity without acting out and holding focused, 
empty awareness as the neutral observer or witness;  57

• beginner’s mind — the ability to stay in the suspense of not-
knowing, and to let go of preconceptions; 

• sensing and articulating subtle energies — this requires a 
clear, healthy body, mind and spirit, so self-care (good 
nutrition, adequate sleep and exercise), healthy environment 
and filtering of input (e.g. rationing screen time) is crucial; 

• maintaining an open heart — the alchemical crucible is the 
open heart: the process shuts down when the heart shuts 
down; 

• wellness — staying in an energy of gratitude, joy and 
receptiveness to beauty.  

 Ibid.54

 “To encounter others involves recognition of and contact with their independent subjectivity.” Mathews, F. (2003). For Love of Matter, a 55

contemporary panpsychism, p. 10.

 See Appendix I.56

 “Neutral observer, neutral witness - that part of us which is able to perceive without judgment the conditioned personality being acted out”, 57

Temple Thurston, L. (2000). The Marriage of Spirit, Enlightened Living in Today’s World, p.272.
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Components of Collective Alchemy Practice 

Here we introduce Collective Presencing, consciousness 
practices, the question as portal and sourcing as the core 
components of Collective Alchemy practice. 

Collective Presencing  58

The practice of Collective Alchemy builds on Collective 
Presencing. The main distinguishing feature is the filter 
through which the practices are described and developed: for 
Collective Presencing that filter is human psychology, for 
Collective Alchemy, it is the art, science and metaphor of 
alchemy. We offer a brief overview of Collective Presencing 
here before turning to the specifics of Collective Alchemy. 

Collective Presencing is described as a new capacity evolving 
in humanity at this time.  Over ten years of applied action 59

research into this phenomenon have identified some of the 
components of this new capacity as well as practices that can 
help us to develop it. One of its essential aspects is that these 
practices can connect us not only with the natural realm of our 
living planetary home, but also with the field of unmanifest 
potential that lies waiting in the subtle dimensions. 

The foundational practice underpinning Collective Presencing 
is Circle Practice, whereby a group of people comes together 
in a circle with the intention of developing its capacity for 
collective discernment and wisdom, through focusing on a 
question. As the circle continues to practice over time, it can 
evolve from a circle of individuals gathering around a theme 
of inquiry into a genuine collective presence able to engage 

in generative collective action in service of life and evolution 
not in the Cosmos but as the Cosmos. 

Aligning the unique individual perspectives into a collective 
intention will deepen and broaden the coherence of the field 
of inquiry, thereby enabling coherent and generative 
manifestation in the world, for the good of the greater whole. 
We learn to hold the intensity, the disturbance, the not-
knowing that are invoked by the question at the core of our 
inquiry, and to wait. When clarity arises, it comes not out of 
the minds around the edge, but out of the centre. This is no 
longer a circle of human personalities, it is a bubble of cosmic 
consciousness that has seeped through into the container we 
are holding, focused not on each other but, as one, on the 
mystery in the middle. This is the space of ‘collective sourcing’ 
that is at the heart of Collective Alchemy. 

Consciousness practices 
The practices described here are not confined to times when 
we are practicing Collective Alchemy together, but in in the 
present context we practice them as Alchemists. 

Holding witnessing awareness — being present to what is 
arising, without judgement or agenda. 

Working with energy — this can be passive: reflecting quietly 
and sensing; or active: a bridging, reaching or grasping 
movement, such as selecting and attuning to a specific 
vibration (for example the frequency of gold).  

 collectivepresencing.org58

 Baeck, R and Titchen Beeth, H. (2012). Collective Presencing - a New Human Capacity. kosmosjournal.org/article/collective-presencing-a-59

new-human-capacity/ 
 34

https://www.kosmosjournal.org/article/collective-presencing-a-new-human-capacity/
https://www.kosmosjournal.org/article/collective-presencing-a-new-human-capacity/
http://www.collectivepresencing.org


Discerning the truth — in alchemical terms, discerning the 
truth begins with dispensing with what is false  (assisted by 60

asking "is this true?"). Truth can be discerned only in the 
present, and so our notion of what is true is constantly 
recalibrated over time. We know ourselves more clearly by the 
transparency of our truth and our willingness to see it: our 
world view becomes kaleidoscopic.  61

Navigating the unknown and the uncertain — using our 
subtle sensing to continually recalibrate to the truth, we 
reorient, relinquishing what no longer serves and aligning 
with the attractor field of benevolent energy.  62

Working with liminal space — sensing that which is between 
us, and our relationship with time, space, nature, self, others, 
spirit, silence, etc. A special category is Sacred Space, which 
we access in silence, through the body, nature, grounding, 
intention, interiority, the collective field, listening, etc. 

Working with intensity — intensity is an abetting agent for 
the development of consciousness. Holding witnessing 
awareness, be pervious: let the intensity of reality arise, 
without losing yourself or blocking by numbing. Notice your 
infinite capacity to be stretched, just expand to receive it all. 
Let the waves of intensity move through (including 
overwhelm), allowing flow from one state to another.  In these 
times, one navigational coordinate could be: go where the 
intensity is, and lean into it. 

Working at depth — life on the surface is turbulent and 
disorienting, like the waves of the ocean. When we sink 

beneath the surface we can engage with the deeper currents, 
tidal flows and gulf stream.  

Questions as portals 
In general terms, questions are the most potent tool in the 
human toolkit of intentional manifestation. The question acts 
as both anchor and navigational coordinate to a circle leaning 
together into the void of potential beyond the veil of 
manifestation. It serves as a portal through which the sentient 
tendrils of the cohering future can penetrate our awareness. 
As we sit by the portal, open and receptive, we share the 
subtle impressions that come through. The question acts as the 
filter that determines what impressions come up, and how 
they are interpreted. The question, too, is presenced by 
‘sourcing’ (see below). The ‘higher’ the inquiry, the deeper the 
sourcing that is possible.  

 False roots are the prima materia of the calcination phase in alchemy.60

 Truth is also a key feature of Integral consciousness, called ‘verition’ by Gebser: “Only through this reciprocal perception and impartation of 61

truth by man and the world can the world become transparent for us.” Gebser (1985). Ever-Present Origin, p 261.

 Benevolence defies definition. When discerning benevolence of intention, the touchstone is the heart.62
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Sourcing 
The capacity to source is based on the assumption that our 
reflexive consciousness as individuals is “a point of local 
reflexivity in a wider field of awareness.”  It follows that the 63

whole that we are part of is sentient and capable of intention. 
Cosmos is waiting to be invited — indeed, what’s on the other 
side of the veil of manifestation cannot come through unless it 
is invited. When sourcing the question that will be the focus of 
our inquiry, then, we are listening for what is asking to be 
invited. The interface occurs in a subtle alignment of will: “I 
will that my will be thy will.”  Working at this level 64

illuminates the deep interpenetration and interrelatedness of 
the One and the Many that makes intentional manifestation 
possible. 

To source, then, is to sense into the realms of unmanifest 
potential. The experience is like dropping into a vast, dark 
cavern. As we hang in the dark together, the question (the 
focus of our attention and intention) enables us to shine our 
light beams through the question to touch the core of the 
inquiry. The intention is to coax out subtle impressions about 
what needs to be transformed in this moment in the time/
space continuum, that can then ripple out into the system. 
Adhering to the question maintains the focus of inquiry. 
Sourcing collectively enriches the harvest by bringing multiple 
perspectives to bear. Over time, our collective light beam 
becomes more potent and we can apprehend more of the 
complexity as we source ever deeper into the potential. We 
hold both a vast field awareness and a discerning focus: what 

brings more aliveness? The metaphors, images, intuitions and 
sensations that come through are interpreted collectively. 

An important principle that informs all Collective Alchemy 
work is: source from the present - both as individuals and as 
a group. This operates at multiple levels: what is happening in 
the world, in our lives, and in our bodies at the moment of 
practice. This keeps us out of abstraction and distraction. Our 
focus is on the mystery in the crucible. The importance of this 
principle (and practice) cannot be overstated.  

Adhering to this principle has implications for navigation: we 
cannot hold to a pre-designed course, we can only ever sense 
the trajectory from the present towards the most benevolent 
outcome and take the next step. In any Collective Alchemy 
journey, moment by moment, encounter by encounter, phase 
by phase, it is necessary to cast the net afresh. The constant is 
the process protocol (see below) that guides the practice; the 
questions emerge as the journey unfolds. 

What does ‘sourcing from the present’ look like in practice? It 
looks like people sitting in circle  in silence, around a specific 65

question in the middle, holding an intention for the most 
benevolent outcome. Within each person is a stillness, an open 
availability and a curious and benevolent waiting for 
something to stir in response to the question. The quality of 
time-awareness is ‘the infinite now’. The soft-eyed focus is on 
the subtle sensations arising in the body, coming forth as 
messages, emotions or reactions. In the fullness of time, the 

 Mathews, F. (2003). For Love of Matter, a contemporary panpsychism, p. 37.63

 The motto of the Scorpio archetype in Shamanic Astrology. Giamario and Castell (2014). The Shamanic Astrology Handbook,  p. 68.64

 This can occur both online and in person. People can be sitting at computers separated by vast distances. Distance and physical separation are 65

no object, the circle still holds in the non-local field.
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talking piece  travels from hand to hand as what has been 66

sensed is spoken. Silence and speaking punctuate each other 
until a shared clarity arises in the middle, making it possible 
to take the next step. 

Process Protocol of Collective Alchemy 

This section describes the protocol for each phase of a 
Collective Alchemy journey, including the preparatory work 
of the core team and the inquiry itself.  Collective Alchemy is 67

practiced throughout — it is fractal: each step is sourced from 
the present, guided by a question also sourced from the 
present, while being rooted in the context of the overall 
inquiry and all that has been learned and sensed to date. The 
iterative loop at the core of this protocol is made explicit to 
illuminate the subtle practices involved throughout the 
process. 

Preparatory work of the core team: 

• Sensing need — again, this is sourced from the present, 
through what is happening in the world, in our lives, and in 
our bodies at the moment of practice, at this juncture, 
through the question: what is the need in the world which is 
inviting an inquiry? What sense of dissonance or potential is 
making itself felt in this moment?  

• Articulating intent — how can our practice of Collective 
Alchemy serve to bring the felt dissonance into coherence or 
the felt potential into manifestation? 

• Sourcing the question — what question will invite the 
relevant information to adhere to the questing tendrils of the 
collective sourcing in service of the intent? 

• Framing is designed and offered to the plenary group as a 
way into the collective inquiry: how can the need and intent 
best be articulated to the plenary group? What sequence of 
steps can best lead the group into engaging with the 
question? 

The inquiry with the plenary group: 
The iterative loop of collectively sourcing and articulating is 
at the core of the Collective Alchemy process. Unpacking a 
complex of subtle practices requires a linear approach, but the 
experience of it can be in any order, and sometimes 
simultaneous. 

• Receiving input — quieting and centring (with the multiple 
intelligences with which we are in relationship, whether we 
perceive these as internal or external); sitting in silence, 
waiting for an impulse. As we sit in silence, we are attuning: 
homing in on the question as portal; expanding our 
awareness to receive sensory input from inside and 
outside ; listening for input from all channels. We are 68

scanning the body: tracking energetic shifts and questing 
for resonance. 

• Speaking what is present — part of the practice is sensing 
when it is time to speak: a sacred silence must be broken. A 

 The scrupulous use of a talking piece supports the quality of the overall process, by lending focus, attention and presence to the person 66

speaking. It also helps slow down the process and leave moments of silence between speakers. In an online environment, the protocol is: “I pick 
up the talking piece” and “I place the talking piece back in the centre”.

 The harvesting and collective sense-making are described in Appendix III: Collective Alchemy Process Formats.67

 Inputs from outside often take the form of synchronicitous responses from nature: a butterfly, a gust of wind, a thunderclap…68
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subtle stirring in the body will usually indicate right timing. 
There is discernment in sensing what impressions need to be 
shared in service of the intent. The safest way is to allow the 
impression to speak for itself. This discernment comes with 
practice. 

• Capturing what is spoken — in images or words — for 
ongoing sense-making (in subsequent steps of the journey). 

Collective Alchemy is a process over time, punctuated by 
coming together in inquiry. Outside of those moments, while 
the fellow travellers live their lives, they continue to practice, 
specifically, emotional processing using the Alchemical 
Procedure Matrix (see p. 24): recognising and naming their 
emotional shifts, identifying the corresponding alchemical 
phase and abetting for transformation. 

Principles of Collective Alchemy (if in 
Doubt…) 

The following principles can help to keep us on track in any 
journey of inquiry: 

• Principles guide practice (i.e. practice the practice!). 

• Source from the present. 

• Abet don't reduce — embrace and merge with the energy of 
what is arising. 

• Host the process (work with a core team, every conversation 
is prepared, designed and hosted). 

• Work with the gifts of the people in the circle. 

• Make the implicit explicit. 

• As simple as possible and no simpler.    
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Outcomes of Practicing Collective Alchemy 

We have seen specific outcomes resulting from persistent 
practice over time:  

• Increased endurance and capacity to tolerate intensity. 

• Expanded bandwidth: we are more sensitised to subtle 
energies and can deal with higher field frequencies without 
burning out or short-circuiting.  

• Kaleidoscopic shifts of consciousness: our continual 
recalibration to new information takes place at the level of 
worldview. Our understanding of what is real constantly 
shifts and deepens. 

• Neuroplasticity — our neurology seems to be shifting in a 
way that expands our collective capacity to engage with 
hyper-complexity. 

• Physiological impact — opening the heart has a 
physiological impact: co-regulation  happens at the level of 69

the field of consciousness of group and Cosmos. 

• Development of ego towards maturity — the subject-object 
move  achieved by developing witnessing awareness in 70

daily life; inner mental and emotional processes become 
transparent. 

• New life practices - reported by participants after the  first 
Collective Alchemy journey: 

- minding our own business — not taking responsibility for 
others’ projections and expectations; 

- staying vigilant to our own emotional baggage — doing 
emotional processing work; 

- discerning relevant action for leading an intentional and 
purposeful life (what is mine to do?);  

- ego release in moments of conflict, giving away the victory 
and staying in an open heart connection; 

- living by invitation — refraining from helping others 
unless invited.  

 https://en.wikipedia.org/wiki/Co-regulation69

 “The root or ‘deep structure’ of any principle of mental organisation is the subject-object relationship. “Object” refers to those elements of our 70

knowing or organising that we can reflect on […] “Subject” refers to those elements of our knowing or organising that we are identified with, 
tied to, fused with or embedded in. We have object; we are subject. We cannot be responsible for, in control of, or reflect upon that which is 
subject.” Kegan, R. (1994). In Over Our Heads - The Mental Demands of Modern Life, p. 32.
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IV. Process, Inquiry and Journey 
“It's a dangerous business, Frodo, going out your door.  

You step onto the road, and if you don't keep your feet,  

there's no knowing where you might be swept off to.”  71

- Bilbo Baggins - 

In the interests of clarity, it is important to distinguish between 
‘process’ (the architecture of the journey, including the 
framing of the inquiry), ‘inquiry’ (the purpose of the journey), 
and ‘journey’ (the specific trajectory taken by the inquiry). For 
example, the purpose of the first Collective Alchemy journey 
was to inquire into “What is Collective Alchemy and how can it 
serve in these times?” It was from this journey that the process 
and practices described in this practice guide emerged. 

The present part covers the process. Insights from the first 
journey and potential future inquiries are treated in Part V. 

Process Architecture 

The overall process is fractal in nature, following a particular 
form at all levels of scale: the entire inquiry journey itself, each 
phase of the journey and each encounter, with the hosting 
team and with the plenary group. The overall shape of the 
process is known as the Diamond of Participation , which has 72

3 phases:  

• the divergent phase — the direction is given by a question 
evocative of clear shared purpose. This phase enables the 
group to diverge from what is familiar and move beyond the 
known; 

• the emergent phase — has the quality of timeless 
suspension, like the pause between the in-breath and the 
out-breath. Here we abandon all pretence at knowing what 
to do and simply allow the new understandings and insights 
to emerge; 

• the convergent phase — is where we make sense of what 
has emerged and articulate the new understandings and 
insights in a way that can support action. 

  

 JR Tolkien, Lord of the Rings.71

 Kaner, S. with Lind, L. et al. (2007).  Facilitator’s Guide to Participatory Decision-Making, p. 20.72
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The process is also fractal in other ways, with each step of the 
journey initiated by the core team, then moving into the 
plenary group. Following the Diamond of Participation, 
encounters typically start with a diverging check-in question, 
followed by a core focus question for the emergent phase and 
a converging check-out question to close. There is a move 
from individual to collective and back to individual: each 
person brings in their perspective during check-in, then the 
group weaves the individual threads in a collective sourcing 
process during the emergent phase, then the individuals distil 
what has particular meaning for them going forward. 

Formats Used 

The formats used are circle, triads (used both in and between 
plenary calls), 1-to-1, and harvesting. In circle,  there is much 73

more opportunity to listen and sense than there is to speak. 
The triad allows more intense participation between 
individuals.  The 1-to-1s are soul navigation sessions for 74

deepening individual process.  Harvesting gathers and 75

cultivate the fruits of the inquiry throughout the journey.  76

Guiding Questions 

Each inquiry will need to source its own questions. As an 
example, the overarching question for the first Collective 
Alchemy journey was “What happens when we enact alchemy on 
a collective level?” Each subsequent guiding question will 
emerge just in time for the step it is to serve.  

 Circle: peerspirit.com/wp-content/uploads/2014/06/PeerSpirit-Circle-Guidelines2010.pdf 73

 See Appendix II for a detailed triad protocol.74

 In the first Collective Alchemy journey, these were hosted by Sarah Whiteley: sarahwhiteley.org75

 See Appendix II for more on harvesting.76
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V. Insights from the Journey 
The insights presented below are offered as an example of 
what a Collective Alchemy journey can produce. They were 
birthed from the harvest of all the plenary encounters of the 
first Collective Alchemy journey (19 in all). As we sifted 
through the content,  our criteria for surfacing insights was 77

the question: what has life, depth, value and generative 
relevance for our times? The touchstone for recognising 
insights was our own bodies and lives, responding through 
our practice of sourcing from the present. This process 
unfolded within the accelerating turbulence of global current 
affairs, and our insights reflect this. 

The insights presented here relate specifically to the 
civilisation shift and the relevance of Collective Alchemy in 
that context.  They are the fruit of collective sourcing and 78

sense-making through the filter of our lived experience of 
practice. We are seeking not to generalise about the nature of 
our times, but to illuminate our understanding as practitioners 
of how else it is possible to live through these times.  

Features of the Shift 

In terms of the Great Turning (Macy), the Great Return 
(Taegel) or the transition from the Solar to the Stellar era 
(Baring), the core relational dynamics of the shift are 

expressed in the move away from the vertical power-over  
dynamic (patriarchy/dominator hierarchy) to the horizontal 
power-with (co-creation, peer-to-peer); the core attentional 
dynamics can be seen in a growing shift from human-centric 
to Earth-centric awareness. Both of these shifts are liberating 
human potential and creativity to reshape our world. In 
alchemical terms, our best contribution is to abet these shifts 
through the choices we make as these dynamics manifest in 
our lives. We give some examples below. 

Rebalancing the masculine and feminine 
Like drawing back the string of a bow to launch an arrow, 
gaining the momentum to punch through the calcified energy 
of patriarchy requires us to draw deeply from the ‘feminine’ 
ways of knowing through embodiment, intuition, sensing, 
feeling, etc.  It is probably no accident that the travellers on 79

this journey were all women,  or that so many features of the 80

Collective Alchemy practice rely heavily on these feminine 
ways of knowing. ‘Unplugging’  the patriarchal patterns in 81

our conditioning requires humanity to reclaim the feminine 
ways, amidst the (still) predominantly ‘masculine’ mode of 
navigating the world through reason and logic. It is natural 
that this has started with women. Birthing the Stellar  

 We used mind mapping as a sense-making tool (en.wikipedia.org/wiki/Mind_map). This distilling and pressurising process is what brought 77

forth these insights in this form.

 The insights about the Collective Alchemy process itself have been integrated into the rest of the text as relevant.78

 Baeck, R. (2018). collectivepresencing.org/1-3-subtle-sensing-and-the-body/79

 Four men began the journey but stepped out for different reasons.80

 Rene, L. (2009). Unplugging the Patriarchy, A mystical journey into the heart of a new age. 81
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consciousness and culture calls us to recognise and affirm 
both the 'Sacred Masculine' and the 'Sacred Feminine’.  82

Emergence of Integral consciousness ,  83 84

In our experience of practicing Collective Alchemy, we have 
identified many features of Integral consciousness: 

• Access to features of the prior modes of consciousness 
(archaic, magic and mythic structures) in the experiential 
here and now. Specifically, working with energetic resonance 
(archaic), working with intention and manifestation 
(magical), intentionally attending to archetypal aspects and 
soul work  (mythical), seeing patterns, making meaning 85

(mental).  86

• Time — recognising and accessing different qualities of time 
as appropriate (chronos, kairos, aion);  sourcing from the 87

present: we sense elements from future and past in the 
present because past and future are latent in the present. 

This is the presencing (Gebser calls it 'presentiating') of time 
as an emergent practice welling up from Origin.   88

• Verition — we have already mentioned the aspect of 
discerning the truth as a consciousness practice for 
alchemists. What Gebser calls ‘verition’ “occurs on the basis 
of the integration of archaic presentiment, magical 
attunement [...], mythical symbolisation, and mental-rational 
systematisation in the integrative act of arational systasis.”  89

We see this hallmark of Integral consciousness erupting in 
the public sphere as the call for and movement toward 
transparency. In the face of falsehood and confusion, truth 
becomes the touchstone, and naming the truth liberates the 
collective into the potential for coherent action (e.g. 
Extinction Rebellion).  

• Navigating hyper-complexity — in contrast with the 
'predict and control' approach favoured by mental/rational 
consciousness, Integral consciousness experiences both high 
presence and focus, mastery and surrender, holding the One 

 Baring, A (2013). The Dream of the Cosmos: A Quest for the Soul, p. 457-488.82

 For a theoretic grounding in Integral consciousness, see Gebser (1985). Ever-Present Origin.  For a helpful summary, see: Mahood Jr., E. 83

gaiamind.org/Gebser.html 

 Baeck, R. & Titchen Beeth, H. (2013). Collective Presencing: Embracing a New Paradigm. https://www.kosmosjournal.org/article/collective-84

presencing-embracing-a-new-paradigm/

 For example, Tarot: Ryan, M & Matthews, J. (2011). The Wild Wood Tarot, Wherein wisdom resides. Golodnoff, U. (2013). Tarot ABC; and 85

planetary movements (archetypal cosmology): archetypalexplorer.com 

 The further we go back to earlier structures in the depths of our pre-history, the more our correspondences become intuitive.86

 Segall (2012). Minding Time in an Archetypal Cosmos - Archai Journal (the journal of archetypal cosmology) Issue 5, Saturn and the Theoretical 87

Foundations of an Emerging Discipline, p. 57.

 The source from which all consciousness wells, and where all potential is latently present.88

 Mahood Jr., E. gaiamind.org/Gebser.html.89
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and the Many simultaneously in a continual scanning, 
tracking, cultivating, weaving, sensing, realigning, 
balancing, letting go, letting come as needed in the present 
moment (as embedded in the local, global, cosmic context).  90

• Beyond dualities (either/or) to integrated spectra — from 
an evolutionary perspective, our thought processes are 
starting to rise out of dualism: while we can still think in 
terms of spectra, there is something happening in our 
embodiment as a species that is moving beyond dualism. An 
example is gender liquidity: people are identifying along a 
spectrum, rather than as either male or female. Similarly, 
One / Many is not a duality, when we understand that the 
'Many' are within the 'One'. It then becomes possible to take 
the perspective of either, as well as holding them both in 
consciousness as an integrated whole. The delineation 
between subject and object, too, is being released. Such 
spectra include: 

• sovereignty<->interdependence — the mature individual 
is both grounded in the self and fully aware of their 
interdependence and embeddedness in all of life, 

• individual<->collective — developing individual 
sovereignty allows the collective to come into its full 
potential, 

• structure<->flow — there are times when things need to 
solidify and times when they do not: structures can be 
released into flow whenever they no longer serve a 
generative purpose. We are seeking the minimal optimal 
structures that serve our purposes. Holding this as a 

collective practice dispenses with the need for ossified 
social structures in an ever-evolving universe 

• dark<->light — holding, embodying and navigating the 
dark, the light and the greys in between, recognising the 
gifts of all of them: conscious embrace of Soul (dark/
Underworld), Spirit (light/Higher Realms), and Waking 
Consciousness (Middle World). 

  

 ‘Sphere intelligence’, a term used in ‘wayfinding’ (a navigational practice from Polynesia) characterised by recognising multiple ways of 90

knowing, roundedness and holism, resonates with the symbol attributed by Gebser to Integral consciousness: the transparent moving sphere. 
Spiller, C, Barclay-Kerr, H & Panoho Huia, J. (2015). Wayfinding Leadership, Ground-breaking Wisdom for Developing Leaders.
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Collective consciousness and conscious 
collectives 
Collective practices can protect a group's self-reflexive 
consciousness (as a conscious collective) from being short-
circuited by ‘mob instinct’ in turbulent times.  Moreover, 91

negotiating hyper-complexity requires the active participation 
of multiple perspectives. Many of the experiments in 
collectivity popping up everywhere these days are already 
transcending previous attempts at being collective 
(communism, socialism, fascism, etc.). Collective Alchemy 
practices have a unique contribution to make because of their 
grounding in the deep and the subtle. They have ramifications 
at many levels: personal, interpersonal, transpersonal and 
beyond. 

• Personal — working with the protection mechanisms, 
personality patterns and underlying trauma of the 
individual ego that get in the way of harmonious collective 
practice: unconscious projections, expectations, judgement, 
fear. Developing personal resilience in the face of turbulence 
and uncertainty is essential in the shift. To work 
generatively in a collective, we must be willing to go 
through ego death after ego death.  92

• Interpersonal — the increasing turbulence in the world calls 
for building group resilience, hence the importance of 
personal, inner work so that the group can stay together and 
steady through thick and thin.  Furthermore, the personal 93

work of building capacity to operate in the transpersonal 
space is eased and accelerated by the holding in a group, 
which acts as the collective container for transformation. The 
interpersonal space is also where our shadow and blind 
spots become available for inspection. There is awareness of 
relationship as a phenomenon in itself, not just a series of 
interactions between two individuals over time, but a third 
element: a field between them. Transparency shows up here, 
too, as an important practice: radical honesty and the 
readiness to address tensions and vulnerabilities as they 
arise. This is what generates the intimacy and trust needed 
to work together in complexity.  

• Transpersonal — transpersonal collective practice is needed 
to build our capacity for collective sense-making in service 
of prototyping new ways of living with each other and with 
Earth and finding meaningful action amidst increasing 
cognitive dissonance.  This goes beyond the field of 94

humanity into collectively making our consciousness 
available to the planet as she negotiates massive pollution , 
biodiversity loss and climate disturbance.  

 Titchen Beeth, H. (2018). Presence at the Edge of our Practice: Humanity Waking Up, kosmosjournal.org/kj_article/the-future-of-humanity-under-91

the-sign-of-practice/ 

 We use ‘ego death’ here as a metaphor for the perceived threat to self when we release old patterns and identifications.92

 Baeck, R. (2019). When ‘bringing your whole self to work’ and ‘taking care of each other’ starts to erode the business. tinyurl.com/yyrsfr9e93

  en.wikipedia.org/wiki/Cognitive_dissonance 94
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Humanity's place of belonging in the whole 
We are called to reweave ourselves back into nature so we can 
take up our place again on the hoop of life, in the council of 95

all beings. As the structures previously affording identity, 96

safety and belonging begin to crumble, the feeling of what is a 
secure home is becoming transient and being reworked. 
Allegiance is expanding beyond social class, profession, 
ethnicity, etc., to embrace a spectrum encompassing sovereign 
self, humanity, Earth and Cosmos. This is the nomadic life 
mode of our forebears come full circle but at a higher level: 
another spectrum, embracing existential need (refugees) and 
lifestyle choice (intentional nomads). 

Collective responsibility 
As the prospect of collapse and extinction looms ever larger, 
humanity is awakening to a real, practical, existential 
dilemma: we are locked into a system with its own 
inescapable, inexorable, cancerous growth-logic that is 
devouring our habitat. It touches every aspect of our lives in 
civilisation and we cannot live outside it. It is in us and in our 
conditioning. Part of the inner conflict at play in humanity is 
that we are deeply hard-wired as individuals to be held in the 
social fabric: we are seduced by the longing to be held by, and 
to belong to, our tribe. Now that the capitalist system is global, 
there is no way to live outside it and still survive. When seen 
in these terms, civilisational collapse seems the only way 

though to any alternative. Herein lies the importance of 
learning how to co-creatively problem-solve, how to co-
regulate emotional melt-down, how to collectively engage 
with potentially destructive chaos in generative ways. These 
are the kinds of capacities that Collective Alchemy is designed 
to build. Given the extremities now facing us, if we don't 97

change as a collective, none of us will make it. This is a clear 
sign of the birth canal we are in as humanity. There is no 
escape: we either emerge as a mature species or not at 
all. However, we are already seeing the emergence of creative 98

collective responses: the mass hysteria and violence that we 
can expect to erupt when people realise that what they always 
believed to be true is false, can be contained and channelled 
through intentional collective ‘holding’. An example of this is 
the holding field for non-violence offered by the Extinction 
Rebellion movement, as embodied in their principles.  Given 99

that this rite of passage will entail collective ego death — 
where all mental constructs have to fall away so we can 
engage directly and creatively with the physical reality of life 
on Earth — such collective holding practices will need to 
evolve and spread: humanity is giving birth to itself. 

 McCabe, P. The Earth Talks: Indigenous Ways of Knowing: youtube.com/watch?v=yiDmB0ICVsM 95

 Macy, J.  rainforestinfo.org.au/deep-eco/Joanna%20Macy.htm96

 Particularly climate change, but also the looming impacts of untenable social inequality and destructive economic habits.97

 “We are moving from an era of natural consequences to an era of natural birthing”, Taegel (2012). The Mother Tongue, Intimacy in the Eco-field. 98

 extinctionrebellion.us/principles.99
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Entrainment  as a player in the shift 100

If we accept that consciousness is a field phenomenon, then 
we can see the business-as-usual that is driving towards 
extinction as a massive, eddy-like gravity well in which most 
human consciousness is trapped. However, we are currently 
seeing a proliferation of groups and movements, popping up 
like mushrooms all around the world, in all walks of life and 
economic sectors, that are already embodying different aspects of 
the civilisational shift. Each group or movement is collectively 
sourcing its insight and action (by whatever practices) from 
the 'new mycelium' - the DNA of the shift that has already 
happened 'behind the veil'. Part of this new mycelium is the 
blueprint for the emerging mutation of human consciousness 
called 'Integral'. It is this mycelium that is producing the 
'mushrooms', which are in turn acting as attractor fields, 
drawing in more and more people awakening from the trance 
of mainstream conditioning, as the collective cognitive 
dissonance grows. The truth of our global predicament is 
coming out, and an ever-growing mass of individuals is 
drawing their own conclusions and seeking alternative niches 
with which to align, adding mass and impetus to these 
different attractors as they join. Some of these attractor fields 
are still operating within the materialistic worldview, in closer 
orbit to the mainstream (acting as initial stepping stones ), 101

while others are further out into ‘deep space’, less clearly 
supported by empirical science. Collective Alchemy resides in 
this deep space. Therefore, just as the outer planets exert a 
clearer and more potent influence on the collective psyche 

than the inner ones, its practices have the potential for a 
deeper and more thorough (and instantaneous ) 102

transformation than practices that restrict themselves to 
superficial behaviours. 

Principles for Navigating the Shift: 

These principles, too, were distilled from the plenary 
encounters of the first Collective Alchemy journey: 

• Act local, feel global, think cosmic.  103

• Place mind in service of heart. 

• Act from connection — to other humans, the more than 
human, Gaia. 

• Seek community. 

• Live kaleidoscopically and intentionally — allow your 
worldview (and actions) to shift in response to every new 
piece of information. 

• Practice self-organisation — e.g. principles and values of 
Extinction Rebellion. 

• Invoke sacred space and enact emergent ritual. 

• Participate in the co-enactment and co-evolution of culture.  

 By ‘entrainment’ we mean when a field of lesser coherence is drawn into resonance with a stronger field.100

  For example, conscious capitalism.101

 “Things don’t take time, they take alignment.” Time of the Sixth Sun: Dreaming Ourselves Awake (2019) (Movie)102

 Currivan, J: youtube.com/watch?v=vBTvmvFjFqA 103
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Fields for Potential Future Inquiry 

As Collective Alchemy leaves the womb and goes out into the 
world, the following questions  hold potential as seeds for 104

future collective alchemical inquiry:  

Questions relating to the civilisation shift 

• What does it mean to be thriving in a time of surviving? 

• How do we navigate life in the shadow of extinction? 

• How do we meet and metabolise the potential 
foreshortening of all life as a real possibility? And what 
becomes possible when we do? 

• What are the practices that will manifest the next 
civilisation? 

• What conditions will support humanity to go through ego-
death?  

• How do we birth potent elders to serve in the transition? 

• How do we learn from our children in this transition? What 
do they have to teach us? 

• What does it mean to hold the highest potential of the whole 
and how do we do it together? 

• How do we hospice down mega-structures like nation 
states, colonialism and profiteering?  

• How might extreme uncertainty and even chaos be a 
catalyst for human consciousness to burst through and 
break free of layers of illusion and resistance? 

• How do we re-attune to the bearing capacity of our Mother?  

• How do we build our collective capacity to engage with and 
metabolise epochal energies and continue offering our best? 

Questions relating to group and social 
processes 

• What becomes possible when people come together in 
alignment and coherence? 

• How to work with polarisation? 

• How to work with intensity? 

• What does collective sense-making look like at the level of 
humanity? 

Questions relating to the evolution of 
consciousness 

• Knowing that consciousness is evolving in and through us, 
how do we surrender to the process at the same time as we 
experience it, observe it and will it? 

• How do we collectively participate in the evolution of 
consciousness? 

• How do we develop our capacity to discern the truth?  

 All these questions were sourced using collective alchemy practice.104
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You Are Invited 

If you feel the call 

to practice Collective Alchemy 

please contact: 

Sarah Whiteley: sarahlouisewhiteley@gmail.com 

or 

Helen Titchen Beeth: helen.titchen.beeth@mac.com 
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Appendix I: Emotional Processing 
Emotional processing increases our capacity to absorb and 
process emotional disturbances at ever deeper levels. In the 
longer term, these practices help us “divest ourselves of the 
egoic structure.”  105

Emotional processing works with the prima materia of 
emotional triggers as they arise in daily life. By ‘trigger’ we 
mean an unduly strong emotional response in what, to an 
observer, would seem to be a mundane situation.  

“The primary principle is this - by unifying all opposites held in our 
awareness, we will return to our original state of unity.”  106

- Leslie Temple Thurston - 

According to René, there are two ways to process: in the 
physical world, and in consciousness. Although most things 
can be processed at the level of consciousness, more often than 
not, they play out in the 4-dimensional world of space-time. 
This is tantamount to long lifetimes of slow and painful 
experience - the arduous journey of which the ancient 
Alchemists spoke. As we invest in consciousness 
development, we no longer need to play things out in the 
physical realm. Emotional processing is a powerful 
alternative. Polarity work as developed by Leslie Temple-
Thurston, is a very effective emotional processing tool. “The 
polarity processing method is a perfect tool to use to free 
yourself. You can use it to process the polarities involved in 
experiences that you would like to clear, experiences that are 

non-productive and self-destructive - that you would choose 
not to have happen again.”  107

As we begin to engage intentionally with this work, we can 
feel we are going backwards, not forwards, as the issues that 
have been accumulating over time all present themselves at 
once for inspection. The Matrix of Alchemical Procedures (p. 
24) and polarity work help us to keep afloat as we navigate 
this initial intensity.   With time, the processing becomes easier 
and faster. 

 René, L. (2017).  Unplugging the Patriarchy, A mystical journey into the heart of a new age.105

 Temple-Thurston, L. (2000). The Marriage of Spirit, Enlightened Living in Today’s World,  p. 16.106

 Ibid, p. 151.107
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Appendix II: Collective Alchemy 
Process Formats 

Triad Protocol 

Participants split into groups of 3 armed with a question to 
explore. Each person takes a turn to play each of 3 roles:  

• as storyteller, you respond to the question. The invitation is 
to seek the deepest possible place of inner truth as you 
respond.  

• as listener you listen deeply to the storyteller. If needed, ask 
questions to draw forth the storyteller’s truth. You also take 
notes (the harvest is typically shared with the plenary) and 
keep time (triad processes tend to be strictly timed to ensure 
equal participation).  

• as witness, you lend your full attention to the interaction 
between the storyteller and listener. You are energetically 
tracking both the field and the impulses coming through 
you as you observe. At the end of the storytelling round, the 
witness will share their impressions with the small group.  

Typically, after a time in triads, the groups are invited to speak 
the essence of their insights into the full circle, which will then 
collectively make sense of them. One harvesting pattern is 
‘triangulation’, where each group is asked to name the 3 key 
insights from their triad work in relation to the question that 
was the point of entry.     

Harvesting 

Being intentional about harvesting is a key navigational 
attitude in a Collective Alchemy journey. The intent to gather 

and cultivate the fruits of our shared inquiry is held at all 
times. Rigour is required to adhere to this practice and keep 
refining it over time. 

One aspect is tracking the line of understanding as the 
inquiry unfolds. This is done both as part of the process (when 
working with triads) and through whatever means the 
members of the circle bring to bear. In the case of the first 
Collective Alchemy journey, individual members offered 
different modalities: 

Poetic harvesting (capturing essences in poetic format). Here 
is a sample: 

“It’s also in the being born. 
Humanity is in the birth canal. 

Birth is a phase change. 
Perhaps we are NOT a parasite… 

Birth is always a near-death experience, 
We might not make it. 

But when it’s over – everything will be different. 
A new story begins. 

There is no forcing this process. 
The Winter Solstice intensified the contractions, 

but no cosmic surgeon hovers 
to perform an emergency 
caesarean air-lift rescue. 

We have to make it on our own. 
And this is a natural process. 

How much do we trust nature?”  108

 Poetic harvest offered by Helen Titchen Beeth.108
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Visual harvesting (capturing the energetics in colour and 
shape, and illuminating with essential quotes).  109

The harvest from each session can be shared during the 
session where helpful (in support of further collective sense-
making). It will also inform the intent and trajectory for the 
next encounter, and can serve to create a bridge between one 
meeting and the next, or between one phase and the next. It 
would then be introduced at the beginning of the encounter or 
phase.  

Collective sense-making is iterative in both the core team and 
the plenary group. Any time a crucial ‘field coordinate’ 
emerges into the collective consciousness, it must be named 
and connected to others that have already emerged.  

Which modalities are used to harvest the journey will of 
course depend on the purpose of the journey. In terms of 
visual/tangible collective harvest, online calls can be recorded 
and notes taken real-time in a google doc.  

 Viola Tschendel Clark offered her unique visual harvesting gifts.109
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Appendix III: Core Team of the first 
Collective Alchemy journey 

Sarah Whiteley is a practice leader, soul guide, researcher and 
host; co-initiating the Art of Hosting as well as founding 
Axladitsa-Avatakia, the Living Wholeness Institute and 
Conscious Evolution; practitioner of Collective Alchemy, 
Collective Healing, Art of Hosting and Collective Presencing. 
She lives on the cliff-top in her birth-town of Whitby, 
returning after 30 years; continuing to co-steward projects 
around the world. 

sarahwhiteley.org/  

the-lwi.org/living-wholeness/ 

collectivehealing.net 

Helen Titchen Beeth is a writer, linguist, mother-of-twins and 
practitioner of the Art of Hosting Conversations that Matter, 
Collective Presencing and Collective Alchemy. She lives on a 
smallholding in rural Flanders. 

kosmosjournal.org/contributor/helen-titchen-beeth  

iyeshe.wordpress.com/ 

dorpsstraat.wordpress.com 

aquarianconversations.wordpress.com 

Judy Wallace is a host and practitioner of conversation circles, 
Collective Presencing, Collective Alchemy, and Collective 
Healing.   She facilitates Social/Collective Healing 
Constellations and is very active in the u.lab Hub in Boulder, 
CO where she lives at the foot of the mountains.    

judykwallace.com  

collectivehealing.net 

presencing.org 

Luea Ritter is a practitioner of Systemic Constellation, 
Collective Presencing, Collective Alchemy and Art of Hosting 
and an Action Researcher. She works on transformative shifts 
in complex systems in Europe, Africa and the US. She founded 
“Collective Transitions - building collective capacities for 
navigating subtle complexities”. 

shifts.be/  

collectivetransitions.com  

Viola Tschendel Clark is a graphic recorder and facilitator. 
She generates visuals from a place of presence and connection 
for diverse types of conversations, collective experiences, and 
strategic engagements – in the US, Europe, and online. 

violaclark.com 

violatschendel.com 

 64

https://sarahwhiteley.org/
https://www.the-lwi.org/living-wholeness/
https://www.collectivehealing.net
https://www.kosmosjournal.org/contributor/helen-titchen-beeth/
https://iyeshe.wordpress.com/
https://dorpsstraat.wordpress.com
http://aquarianconversations.wordpress.com
https://www.judykwallace.com/
https://www.collectivehealing.net
https://www.presencing.org/
https://www.shifts.be
https://www.collectivetransitions.com/
https://www.violaclark.com/
https://www.violatschendel.com/


Appendix IV: Additional 
Resources  110

Baring, A. (2008) annebaring.com/anbar08_seminarl1.htm 

Brown, M. (2016) Alchemy of the Heart, Transform Turmoil into 
Peace through Emotional Intelligence. Vancouver, Canada: 
Namaste Publishing.  

Hand Clow, B. with Clow, G. (2004) Alchemy of Nine 
Dimensions: Decoding the Vertical Axis, Crop Circles, and the 
Mayan Calendar. Charlottesville, VA: Hampton Road 
Publishing Company, Inc. 

Melchizedek, D. (2008) Serpent of Light, Beyond 2012: The 
Movement of the Earth's Kundalini and the Rise of the Female 
Light. San Francisco, CA: Red Wheel/Weiser, LLC. 

Miller, J (2004) The Transcendent Function: Jung’s Model of 
Psychological through Dialogue with the Unconscious. New York, 
Albany: New York Press. 

Pogacnik, M. (2007) Touching the Breath of Gaia, 59 Foundation 
Stones for a Peaceful Civilisation. Findhorn, Scotland, Findhorn 
Press. 

Scharmer, O. (2016) Theory U, Leading from the Future as it 
Emerges. Oakland, CA: Berrett-Koehler Publishers, Inc.  

Singer, M. (2015) The Surrender Experiment, my journey into life’s 
perfection, London, UK: Yellow Kite.  

Singer, M. (2007) The Untethered Soul, the journey beyond 
yourself. London, UK: Yellow Kite.  

Turner, T (2017) Belonging, Remembering Ourselves back Home. 
Seattle, CA: Her Own Room Press. 

Vaughan-Lee, L. (2007) Alchemy of light: Working with the primal 
energies of life. Point Reyes Station, CA: The Golden Sufi 
Center. 

Vaughan-Lee, L. (2017) The Return of the Feminine and the World 
Soul. Point Reyes Station, The CA: Golden Sufi Center.  

Videos: 

McCabe, P. (2014). Earth Talks: Thriving Life - The Feminine 
D e s i g n a n d S u s t a i n a b i l i t y : y o u t u b e . c o m / w a t c h ?
v=yiDmB0ICVsM  

Rene, L. & Ryan, B. (2011). Unplugging the Patriarchy - a Project 
Avalon Interview: youtube.com/watch?v=e4vPyClAHqs  

Podcasts / Talks:  

René, L. (2017). Mechanics of Perception & Processing:  
luciarene.com/library-overview/processing/  

Kyodo, A. (2018). The World is our Field of Practice: 
onbeing.org/programs/the-world-is-our-field-of-practice-
apr2018/  

 These resources inspired the first Collective Alchemy journey but are not specifically cited in this Practice Guide.110
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